What every
company Needs.
Good company:
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Working on your behalf
- the fast facts
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For Irish Business



Reasons for change....

2009 — 2013: What was happening around us?

* Global Recession — Ireland was hit
particularly badly.

Our Brand was becoming tired and seen
as part of the establishment.

Our members were beginning to question
the value of their fees.

Impacts
 Decline in core membership income and a
reduction in new business.

* Reduction in income through training and
sponsorship

“Perception surveys in 2011 and
2013 painted a picture of an
Ibec struggling to demonstrate
its effectiveness and average in
its positioning with

stakeholders.”



‘ Ibec Brand, Marketing and Communications

‘ lbec Commercial Transformation

‘ Member Experience Programme

‘ Invest in Technology




Ibec — Rebranding and Repositioning

Authoritative, Dynamic, Modern

For Irish Business

Ibec Master Logo
Past & Present



Ibec Sectors - Original Logos
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To a Branded House.

Ibec Sectors - Revised Logos
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Ibec Ad Campaign
2017

Press Ads: Irish Times



Airport

Departure corridor Arrivals corridor



Press I::_mu::i:‘ational

THE IRISH TIMES =

E“if‘ﬁ 41 O’Sullivan told
leadover journalist met

Fine Gael

‘abused’ glrl
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TSNS

Bannon’s ex- w1fe in Aer Lingus ban | Mna na hEireann say no to Trump
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The Commercial Transformation pillars
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bullseye

A recognised national business leader

A forward thinking HR Director

An entrepreneur leading a high potential
company




Member Experience Programme

Networking with
purpose events

Signposting
webinars

Chooser and User
surveys

KAM and ER advisor
introductions/
contacts added

Key Account
Management or
Virtual Account

Management calls

(x2 per year)

New member
webinar for all new
nembers

Invites to meet and
greet networking
events

Invite to complete 6
Month survey to
assess satisfaction




The Technology Transformation

CMS/ Digital | Knowledse

and Doc Mgt




The 2016 survey illustrates an Ibec which is much more confident in
itself, demonstrating leadership and well positioned with
stakeholders.

“A more bold Ibec has helped to redefine the

organisation.” ,
“Ibec are very accessible and a good source of

information.”

“Definite improvement in past 2/3 years and are
now the clear voice of business in Ireland.”

“More confident Ibec has emerged in recent
years and perception amongst stakeholders is
much more positive.”

“It is a vibrant organisation and has moved on
from Social Partnership.”



They weré right.
It's who you KNOW.

Ipec. Taking care of business.




